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When OpenAl launched ChatGPT in November 2022, it marked a turning point. That one exact
poiNt when Al became a mass-market product. People started using it to look for information,
write emaills, summarize articles, and even write code.

Less than half a year later, awareness and use of generative Al had reached a remarkable scale.
According to Pew Research, "nearly 60% of U.S. adults had Al tried at least once”, and "more than
70% recognized ChatGPT by name".

The tech market reacted fast.
Remember how hundreds of Al-based startups suddenly appeared in 20237

Meanwhile, Amazon, Google, and Microsoft began expanding their own Al solutions to meet
rising market demand. With all those major tech companies making Al central to their
strategies, most executives moved past asking “Should we use AlI?”

The new question became, “How do we make Al actually work for us?”

Fast forward to late 2026.

The generative Al market has matured. According to McKinsey report, 78% of companies now
use Al In at least one business function, and "71% have used generative Al In some capacity.”

Today, Al Is no longer a viral headline. It's a normal part of the enterprise toolkit. Companies are
moving from early pilots to refining what already works (measuring performance, scalability, and ROI).

At Dedicatted we've spent this year studying that shift in practice.

So, who we surveyed?
To understand how these changes unfold inside real companies, we put together some Insights from
ongoing client projects with a survey of 300 small- and mid-sized businesses across 5 countries.

Our goal was to move beyond general assumptions and see what's actually happening behina
the dashboards and demos. How exactly do businesses use Al today? What impact does it

oring? And how companies plan to expand It further??

Our respondents represented organizations from:
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United States Canada Australia Singapore

The research covered 5 major industries:
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Tech Financial Services Logistics Healthcare Retall
& Infrastructure

VWhat follows Is a summary of those findings.
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https://www.researchgate.net/figure/American-publics-views-on-AI-in-hiring-Pew-Research-Center-2023-A-large-majority_fig2_394999622
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai?highlight=2025

What We Found Out?

The first guestion we asked was how confident companies feel about their current use of
generative Al. In other words: how far along they are in actually embedding GenAl into their
day-to-day operations.

We divided all responses into 4 groups based on their level of GenAl adoption.

Only 2% say they're already there.

The vast majority of businesses are still In motion. Over half of respondents (53%) report having
Implemented Al tools that already improve performance and efficiency (but they're still refining
and scaling these solutions).

9% 36%

Pilot Testing Rollout Integration

Early stage (only small Pilot projects starting Al tools already Al deeply Integratead

pilots), no real Impact  to show clear business Mmproving workflows  Into daily operations,

yet value and efficlency across driving major results
teams

Another interesting takeaway from the survey was how employees across different sectors
actually percelve thelr company's Al tools.

To explore this question, we distributed the survey across various departments within
participating companies (from operations and finance to marketing and product teams).

The sentiment is surprisingly positive.
More than half respondents across different industries rated their Al systems as more than 80%
accurate In supporting dally tasks and workflows.

% rating GenAl Results as 280% Accurate

Technology 12%

Financial
services

09%

L ogistics
& INnfrastructure

08%

Healthcare 6470

Retall 027
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What models companies trust?

We asked C-suite leaders to hame the key factors that influence their decision-making when
selecting a model or vendor. Two main criteria stood out clearly: how well the LLM Is trainedq,
and whether it has already proven itself in other real-world business cases.

INnterestingly, opinions on these points varied strongly depending on the country of the
company's origin:

Australia Singapore Canada UK

- Want to test early access - Use only proven models

After that, we wanted to see what software leaders actually prefer to use In practice:

31% of respondents use custom API-based solutions.

2

70

OpenAl API Microsoft AWS (Bedrock, Google GitHub Other
Copilot SageMaker, etc) Gemini Copilot

This points to an important pattern: businesses tend to trust platforms that adapt best to
their own workflows (the more tailored the system feels to everyday operations, the more likely
It Is to be chosen).
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88% of all corporate Al use cases revolve around content and data.
When we asked executives how thelr organizations currently use generative Al, the most
common answers fell Into two clear clusters: content generation and data-related automation.

22% 17% 16% 14% 12% 1% 8%

Content creation (marketing Data augmentation Customer support
copy, reports, presentations) & internal documentation automation

Data preparation Code generation, Personalization Other
& analytics review and & recommendation
automation engines

The key driver is process automation.

For 46% of all surveyed companies, workflow automation remains the single most important
reason for using Al.

Faster process execution
Routine workflows and 46%
approvals run noticeably faster

Lower operating costs

effort and outsourced work

Faster decisions

shortened decision cycles

Revenue uplift

Personalization or new features _ 24%
iNncreased sales/revenue

Fewer manual errors

Automation reduced rework _ 21%
and human mistakes

| ower operating costs come second. About 38% of companies say that automation directly
nelped them save costs on repetitive manual tasks, outsourcing, or customer service operations.

The next step?
When we asked what could make the biggest difference in scaling GenAl impact, one message
came through clearly: companies need experts.

¢ About 57% of respondents said hiring Al and ML engineers is now a priority.

¢ Meanwhile, 35% plan to scale existing pilots across full departments. Most organizations
see long-term value In scaling Al internally.
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Planning to Scale?

According to our survey, the main challenge businesses face iIs no longer iImplementation itself
(or achieving minimal workflow improvements), but scaling results, choosing the right tools,
and customising software for the specific needs of each business industry.

Based on successful cases (roughly 2% of the companies surveyed), the success of Al
INntegration depends not just on efficient Infrastructure or dataset quality alone, but above all,
embedding Al into company strategy (rather than treating it as a side project).

We've been deploying Al solutions across finance, logistics, healthcare, and retail for over 3
years, and have consistently seen how similar strategic and technical mistakes lImit business
Impact.

No matter if you're already working with Al or just planning to start, Dedicatted can help you.:

¢ Mmeasure the real efficiency of your current Al tools;

¢ build a strategy tor pilot projects and long-term scaling;
¢ optimize cloud and Infrastructure costs;

¢ bulld custom ML solutions;

¢ support database migration and integration.

Reach out and book a free call to explore GenAl opportunities for your business.

208-25 Telegram Mews, )
Toronto, Ontario, M5V 3Z] XV

”-DEDICATTED

contact@dedicatted.com
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